Unitarian Church of Harrisburg

Red Carpet CrUU
Some thoughts for the CrUU – coordinators, greeters and ushers…
Welcome everyone – guests, members, staff – everyone!  Do your best to make folks feel genuinely welcome.

People decide within the first eleven minutes whether or not they will return.

Call new folks “guests” rather than “visitors”.  The term “visitor” implies a transitory or temporary status, rather than someone we would like to have stay with us.  The term “guest” places the responsibility for someone’s comfort with the congregation, and especially the CrUU.  You will quickly develop the ability to sense if a guest wants help or guidance.

Keep in mind that the physical layout of the building works against us.  The upstairs is viewed as the “public” space, while the downstairs is sometimes seen as the “bazaar,” a place where cliques meet informally.  It is important that the CrUU make every effort, take advantage of every opportunity to dispel that atmosphere in the Common Room.  If you see a guest at Coffee Hour who is standing alone, not engaged in conversation, approach her, introduce her to a member of the congregation or have a conversation with her yourself.  If you see a long time member who is standing alone, not engaged in conversation, make sure you connect with that person as well.
The CrUU needs to educate the congregation so they understand that greeters and ushers are working before and during the service, that they can visit with friends during Coffee Hour, but not before the service when they’re helping create a welcoming atmosphere that encourages congregants and guests to fully experience worship.

The CrUU – coordinators, greeters and ushers – are equal members of The Sunday Morning Team – the people who together make worship happen each week.  The CrUU positions have certain prescribed duties and responsibilities and the attendant authority to fulfill them, and they command the respect of the congregation and the other members of the Sunday Morning Team.

You will be thoroughly trained, and training will be ongoing.  Do not hesitate to do something that seems right out of fear of making a mistake.  Exercise common sense and follow your instincts and you’ll do just fine.  As Howard says, “It’s just church!”

Thank you for volunteering to take on this important church job.  I’m sure you will find it to be a deeply rewarding growth opportunity, and more fun than you ever expected when you signed up!

Brian G. Kahler

